COP21 PEPFAR TB/HIV TWG Key Meetings and timeline
Led by Yagna from CDC and Jamie from USAID

We have developed a Google Sheet to discuss priority activities to include in COP21 that was
shared yesterday with NTP and HIV Programs for their review, input and updates.

Thursday Jan 28th:
8-11am: TWG meeting with representatives from NTP and HIV Program to review activity
planning tool

Friday Jan 29th:
8-11am: TWG meeting with representatives from NTP and HIV Program to finalize activity
planning tool

Monday Feb 1st:

10am-12pm: cross-cutting TWG meeting with representatives from NTP and HIV Program,
PEPFAR Lab teams, HIV C&T Teams, HIS teams to review and finalize cross-cutting activities
in planning tool

Focused Discussion Monday Feb 1st
1:30-3:30pm: Clinical Priorities for Epidemic Control: Retention and outreach strategies for men,
military and the police - HIV & TB

Draft Directors PPT and TWG Budget:
Jamie and Yagna will meet and draft initial PPT and Budget Mon Feb 1st in the afternoon, on
Tuesday Feb 2nd, and the morning of Thursday Feb 4th.

The near final version will be presented to the TB/HIV monthly inter-agency TWG, currently
scheduled for 1-2:30pm on Thursday, Feb 4th to request final comments.

Final edits to PPT, Budget Friday Feb 5th and then submitted to PCO, appropriate parties by
COB. (please let us know if this timing is acceptable, and if there are any missing deliverables)

TB/HIV Targets for DataPack:

We have completed two calls and provided guidance for a near final version of targets for the 4
TB/HIV MER indicators for CO21. Final deadline for targets, per call today is ~Feb 15th. We
would like to schedule one additional call in the days before this deadline to review these targets
prior to finalization. We are concurrently supporting the TB Programs National Targets for their
NSP and to the degree possible we would like to align these efforts, and review any changes to
TB/HIV targets based on other targets (HTS etc).
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